Attachment A
Proposed Riverside County Homeowners Educational Learning Program (RC’s Help)

Program proposed to assist Riverside County Employees and 
Riverside County Residents

Proposed By: Chris Sorenson

Founder of RC’s Help

November 18, 2008
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Purpose

The purpose of this program is to educate County employees and residents of Riverside County as to their rights, responsibilities and opportunities, with respect to homeownership. Additionally, this program will serve to facilitate communication amongst Asset Managers and Realtors to improve upon their current oversight of vacant homes throughout the County.  Using the far reaching credibility of the Board of Supervisors, RC’s Help will demonstrate a proactive approach to the continuing housing challenge.  
Program Goals

The Overall goal of the program is to provide resources, support and education that will assist individuals in their efforts to either retain their existing homes that are in jeopardy of foreclosure or to purchase a home in these uncertain economic times.  The second goal is to offer incentives to Asset Managers and Realtors, who manage vacant properties to maintain vacant homes by creating a potential reward program.  

Support will take place in the community through the following objectives: 

1. Provide educational sessions with resource people that can assist individuals with expediting their requests.  An example of the content in one of the educational sessions is listed below:
Session I: Steps to Take to Keep Your Home
-Note modifications

-Short sale refinances

-Forbearance

-Reverse Mortgages

-Tax implications.  When do I get a 1099?

-Foreclosure process

-Judicial vs. non-judicial

-Standard timelines

-Short sale vs. foreclosure

-How to increase your chances of getting a short sale accepted


Session II: Buying a home in today’s market?

-County programs available to help

-City programs available to help

-PERS (Public Employees Retirement System)

-STRS (State Teachers Retirement System)

-CALHFA (California Housing Finance Authority)

-FHA myths and facts and what are the new rules

-Credit myths and facts

-How to increase your chances of getting a short sale accepted

Program Structure/ Schedule: This program would be held monthly and be broken down into two, ninety minute sessions: sixty to seventy minutes for presentation and twenty to thirty minutes for Q&A.  A six month trial period could be viewed as a chance for the Board of Supervisors to evaluate the effectiveness of this proposed program.  At the end of this trial period, the program could be modified or abandoned based on measurable results and feedback from attendees.  

The sessions planned are intended to introduce to attendees what is available to assist them in their areas of concern related to home ownership.  The vision is that this program will facilitate a link to resources and support throughout the County.

2. Work with property managers in the County, acting as an advocate for County citizens.
Anticipated Outcomes
This program’s vision is to have far reaching ancillary benefits including but certainly not limited to:

· Reductions in blighted neighborhoods

· Reduction in stagnant, unkempt pools, thereby potentially reducing the spread of mosquito’s carrying the West Nile Virus and other diseases. 
· Reduction in crime that occurs when homes are abandoned, such as the removal of valuables from these homes, vandalism and squatters.  

Experience of Coordinator and Potential Program Facilitators
The presenter of information and the founder/coordinator of events is a licensed professional in the Real Estate and Banking industry since 1987, as well as a Former Mayor in our County and a major supporter of the existing County programs (See attached resume). Guest presenters would be licensed, local professionals specializing in Real Estate Law, Real Estate Tax Law, Estate Planning and Short sale and foreclosure experts.  Guest presenters would speak to their area of expertise and make the audience aware of their rights, responsibilities and opportunities available to them.  
Conclusion
People need our help!  It has been well established that far too many individuals request assistance once all of their potential options have been eliminated.  Advising individuals to avoid the many schemes that exist today that take advantage of people when they are at their lowest point, must be stopped.  
Objective, helpful information needs to be available and accessible to residents on a myriad of topics.  
The model for outreach can be decided by the Board of Supervisors. The program may be located in one particular venue designated by the Board of Supervisors or, in order for the program to reach as many individuals as possible; multiple venues can be chosen for an informational “tour” throughout the County. 
With support of this proposed program, The Board of Supervisors will be taking a proactive step to assist Riverside County residents. Through HR 3221, 100 million dollars have been earmarked for education.  The establishment of a County educational program could be the first step in the justification of requesting grant funds to support this critical task.

Anticipated Cost for the Program 
The programs cost would be limited to the printing of resource information and program announcements.  The presenters would all volunteer their time.  
Riverside County has been recognized and labeled in the media as “ground zero” for the sub-prime and housing crises. This program aspires, through a two prong approach, to educate and encourage those in need, as well as partner up with the Banks and Realtors who demonstrate though their actions, a desire to create a better community.  
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